
Village of Homer
Regular Public Meeting

January 8, 2026
A public meeting consisting of the Chairman and members of the Village Board of Trustees of the Village of Homer, Nebraska was called to order by Village Board Chair Jarod Barclay on Thursday, January 8, 2026 at 6:02 PM at the Homer Village Offices.  Notice of the meeting was given in advance by being posted in three (3) public places as shown by the Certificate of Posting Notice on file at the Village Office.  Notice of the meeting was given to the Chairman and Trustees, and a copy of their Acknowledgement of Receipt and the agenda are on file at the Village Office.  Availability of the agenda was communicated in advance notice.  All proceedings hereafter shown were taken while the convened meeting was open and at the attendance of the public.  The Chairman informed the public of the Open Meetings Act as posted on the west wall of the meeting room. 
Roll call was taken.  Members present: Chairman Barclay, Trustees A. Barclay, Cain, Eriksen and Utemark.  Absent: None. Also present were clerk/treasurer Samantha Johnson, Maintenance Shane Kinzie, and a few audience members. 
Moved by Eriksen and seconded by A. Barclay to approve the December 11, 2025 regular board meeting minutes.  All members present voted Aye.  Motion carried.  

Moved by A. Barclay and seconded by Utemark to approve financial statements.  All members present voted Aye.  Motion carried. 

Moved by Cain and seconded by Eriksen to approve the following payables:

	BLACK HILLS
	      705.86 

	BRUCE R UBBINGA
	  2,001.83 

	BRUCE R UBBINGA
	  2,044.62 

	CANON FINANCIAL SERVICES
	        58.43 

	CENTURY LINK
	      104.39 

	DAKOTA COUNTY TREASURER
	  3,093.00 

	EMC-NORTHEAST NEBRASKA INS AGENCY
	  3,393.40 

	FIRSTNET AT&T
	        52.15 

	GILL HAULING
	  3,479.33 

	HUNDERTMARK
	          4.44 

	J AND J'S PRONTO
	      422.84 

	JASE DEAN
	      243.34 

	JASE DEAN
	      128.83 

	LBP AUTO REPAIR, LLC
	  1,886.89 

	LBP AUTO REPAIR, LLC
	        50.00 

	MARK ALBENESIUS, INC
	        49.20 

	MENARDS
	      139.69 

	MMC CONSULTING, LLC
	  2,252.50 

	NEBRASKA PUBLIC HEALTH ENV LAB
	        30.00 

	NEBRASKA SALT & GRAIN CO
	  2,317.70 

	NORTHEAST NEBRASKA CLERKS ASSOCIATION
	        20.00 

	NPPD
	  1,195.75 

	NPPD
	      836.69 

	ONE CALL CONCEPTS, INC
	          4.88 

	RAILROAD MANAGEMENT COMPANY
	      417.05 

	ROBERTSON IMPLEMENT COMPANY INC
	      106.99 

	SAMANTHA J JOHNSON
	  1,474.06 

	SAMANTHA J JOHNSON
	  1,477.94 

	SHANE KINZIE
	  2,198.39 

	SHANE KINZIE
	  2,234.69 

	SMITH FARM SERVICES INC
	      324.71 

	STAN HOUSTON EQUIPMENT COMPANY INC
	      300.00 

	TEAM TROUBLECHASERS GRAPHICS & DESIGN
	        45.00 

	WILMES HARDWARE
	        37.73 


All members present voted Aye.  Motion carried. 

Dave Heck with Northeast Nebraska Insurance Agency presented Insurance Premium History and rates to the village board. Discussion followed. 

Moved by Cain and seconded by Eriksen to approve renewal of all property and casualty insurance policies with EMC Insurance. All members present voted aye. Motion carried. 

Chad Donnelly addressed the board regarding the creek cleanout. The board asked maintenance to follow up in the next week and work on getting the trees cleaned out of the creek. 

Moved by Cain and seconded by J. Barclay to approve accepting Jesse Norris to the HVFD. All members present voted aye. Motion carried. 

The board discussed the possibility of converting the Village of Homer top ID sign to LED lightbulbs. They would like to see the cost to just replace the bulbs as is instead of converting. Tabled until next meeting. 

Moved by Eriksen and seconded by A. Barclay to approve publishing an invite to bid leasing for land description: N1/2 of 530ft of Village property that lies between S Fence line of Village tree dump and N fence line of Village shop.  Four members voted Aye, one member voted Nay.  Motion carried. 

Moved by Cain and seconded by Utemark to grant a building permit variance for 614 N. 3rd St.  All members present voted Aye.  Motion carried. 

Moved by Utemark and seconded by Cain to approve the new location for the WTN fiber cabinet.  All members present voted Aye.  Motion carried.
Moved by Cain and seconded by A. Barclay to approve $30/month phone stipend for Shane Kinzie. All members present voted Aye.  Motion carried. 

Moved by Eriksen and seconded by A. Barclay to increase garbage rates by 4.5%.  Three members voted Aye, two members voted Nay.  Motion carried. 

There were citizen concerns regarding the dwelling that was brought in for 614 N 3rd St. The village board would like to receive all building permit applications moving forward so nothing is overlooked again.   There was also a letter sent in addressed to the village board members regarding houses and yards around the village that are an eyesore and bring concerns of safety for the residents inhabiting them. 
One of the board members shared positive feedback he received regarding the village maintenance crew.  
Maintenance Report – Shane reported on water loss, generator maintenance, and jetting sewer lines. The board asked that repairing some of the broken sewer lines be put on the list for spring projects. 
Clerk Report – Sam gave an update on FY2025 reconciliation, the auditors will be in office January 28th, advised 2026 ATV/UTV tags are in, and the stadium lights sold for $600.  

Moved by Utemark and seconded by A. Barclay to adjourn.  All members present voted Aye.  Motion carried.  Meeting adjourned at 7:26 PM.  

Jarod Barclay – Village Board Chair

I, the undersigned Village Clerk/Treasurer for the Village of Homer, Nebraska hereby certify that the above and foregoing minutes are a true and correct copy of the official actions taken by the Chairman and Village Board of Trustees on January 8, 2026; that the subjects included in the foregoing proceedings were continually current and available for public inspection at the Homer Village Office; that subjects were contained in said agenda for at least 24 hours prior to said meeting; that the said minutes of actions of the Chairman and Board of Trustees of the Village of Homer, Nebraska from which the foregoing proceedings have been extracted were in written form within ten (10) working days and prior to the next convened meeting.  IN WITNESS WHERETO, I have hereunto set my hand on January 15, 2026.  
Samantha Johnson- Village Clerk


