AGENDA

PUBLIC MEETING

Village of Homer
 Village Hall

Thursday, August 14, 2025 at 6:00 PM
NEBRASKA OPEN MEETING ACT AS AMENDED BY LB 898, 2005 LEGISLATURE IS POSTED ON THE WEST WALL OF THE MEETING ROOM AND ALSO AVAILABLE IN PAMPHLET FORM FOR REVIEW BY THE PUBLIC FOR THIS MEETING. 
1. Meeting called to order

2. Roll Call

3. Approval of July 10, 2025 regular meeting minutes
4. Motion to approve financial statement

5. Motion to approve payables
6. Discussion and possible motion to review and approve bids for the 2025 Sanitary Sewer Improvements

7. Discussion and possible motion to appoint Brian Friedrichsen with Olsson as Homer’s Street Superintendent effective August 14, 2025. Brian is a Class A, License # S-1704

8. Discussion and possible motion to approve to pay $1275 for the AirMed Care Membership annual renewal fee for the Homer Volunteer Fire Department 
9. Discussion and possible motion to approve the HVFD liquor license for fish fries scheduled for September 2025 – March 2026 to be held at the fire hall
10. Discussion and possible motion to reimburse the HVFD for the backup generator 

11. Discussion and possible motion to approve the pad work and installation of a backup generator for the village office and fire hall

12. Discussion and possible motion to upgrade the water system SCADA

13. Discussion and possible motion to purchase a sprayer for the lagoons

14. Discussion and possible motion to purchase and install security cameras outside of maintenance shop 
15. Discussion and possible motion to set an enforcement date for overnight parking on John St.
16. Discussion and possible motion to approve the purchase of “No overnight parking” signs for John St.

17. Discussion and possible motion to review and approve the purchase of solar powered flashing lights for the crosswalk on S 3rd St. 

18. Discussion and possible motion to review and approve a Little Free Library to be installed and approval to apply for the Little Free Library Early Literacy Grant
19. Discussion and possible motion to appoint a village board member to the Dakota County NE Housing Trust Fund

20. Discussion and possible motion to add Jase Dean as an “As Needed” employee

21. Discussion and possible motion to approve sending Bruce Ubbinga to next available Water Certification training

22. Citizen Concerns

23. Board Reports

24. Maintenance Report- Elvin Vavra  
25. Clerk Report- Samantha Johnson
26. Discussion and possible motion to move into Executive Session for the protection of the public interest or for the prevention of needless injury to the reputation of an individual- personnel matter   

27. Motion to Adjourn
Next Meeting: September 11, 2025 at 6:00pm

The agenda was delivered to the Board Chairman and was available at the Village Clerk’s Office 24 hours prior to the regular meeting in compliance with Nebraska law.  Other items brought up before the Village Board of Trustees must be declared to be of emergency nature in order for action to be taken by the Homer Village Board of Trustees. 

THIS AGENDA IS SUBJECT TO CHANGE UNTIL 24 HOURS 

BEFORE THE STATED MEETING TIME.
Prior to the regular monthly meeting, anyone with community concerns may contact the Homer Village Office.  Complaint forms are available in the Homer Village Office, and complaints filed in a timely manner will be addressed by the Village Board of Trustees. 
